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Case study
According to the case Varsity team always lost to JV Team, yet both teams were chosen by the coach. The coach, in his conclusions, explains that he chose the Varsity team better than the JV team had the best players, but the JV always won against the Varsity. In his choices, he had carried out certain analyses and always chose the best individuals of the team members. The choices were made according to the strengths of the individuals using certain parameters and combinations of certain factors. The top players were put in the Varsity team, while the others who were performing fairly were put in the JV team. In the sport of rowing, winning or losing is not determined by an individual. The winning team is dependent on the coordination of the team members and their skills to ensure ng they win against their rivals and opponents. The coach used the parameters of individual strengths and forgot the unity of members is the key strength in a team. The JV team, despite being branded as weaker than the Varsity team, always coordinated well without individual ego, and their aim was to win the race together. Conversely, the Varsity team used the individual strengths to showcase the skills and capabilities against each other rather than competing against the rivals. The individuals in the Varsity team aimed at trying to show each other who is the best. After every race, the Varsity could criticize each other while the JV singled out any mistakes and agreed to work together. The Varsity team was focused on individualism, while the JV was focusing on how to win together. Therefore, the JV team always won for working to win as a team and not as individuals. 
Our relationship with each other affects how individuals will perform in a group. Our abilities and function in groups or teams is a process individual learn in the process of growth. The process starts in our family setups since the family is the smallest unit in social settings and in cultural setups. As individuals continue to grow, there is exposure to more social structures which influence two they relate and work in groups. Through the social settings encountered in the growth process, it becomes easy to learn how our actions affect the relationship with others. The stronger the skills of relating with others, the stronger the group function. It also influences the communication of individuals in group settings. Interpersonal relationships are very critical in ensuring a strong support system when it comes to group activities. The Varsity team had a weak interpersonal relationship with the individuals in the team. The group leader should also aim at understanding the strengths and weaknesses of various group members, which was lacking in the coach P.
The two teams had different sources of motivation, which influenced the win or loss in a race. The JV team's source of motivation was for the winning of the whole team. In one of the emails, the coach addressed that any criticism was to be raised against him, but the respondent emphasized the importance of making the efforts of being strong together in order to win as a team. The team believed that any mistake was to be taken as a team mistake, not an individual mistake. The Varsity team, on the other hand, engaged the coach rather than talking to each other. The individual was concerned with personal wins, and their mistakes were directed to individuals. In one of the emails, a team member wrote to the coach and praised himself that his comeback would save the team. Additionally, another pointed a weakness against a team member claiming that the member was inconsistent despite having a strong personality.
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